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Ha cy4yacHOMy eTalli pO3BUTKY CYCHIJIbHUX METO/IB rOCIOLapOBaHHA Ta JepKaBHO-
yIpaBJiHCbKOI Aid/JIBHOCTI, B YKpaiHi aKTUBHO IIOYMHAE IOCTAaBaTH INUTAHHA 1100
3anpoBa/PkeHHs ePpeKTUBHUX CTpaTeri po3BUTKY Jep>kaBOTBOPYHUX MPOLECIB Ta MOUIYKY
IHHOBAL[iMHUX MoOJeJied yIpaBJiHHA Jep:KaBow. BHUKIWKHA CbOroJleHHd BHUMararlThb
MiJBUILEHOI yBaru NpU MNPUUHATTI yNpaBJiHCbKUX pillleHb, 3AiMCHEHHI [Aep>KaBHOTO
ynpaBJliHHA Ta nepepopMaTyBaHHI CUCTEMH MyO6AiYHOTO BIJIUBY. BaXK/IMBiCTh 3a3Ha4YeHO1
npo6JjieMH OOYMOBJIIOETbCS U MOMJIMBICTIO BIPOBA/PKEHHS1 PEryJIlOBaHHS JlepKaBHUX
[IepeTBOPEHb, L0 TAKOXX € BarOMUM CTPYKTYPHUM KOMIIOHEHTOM BJAJIOr0 Jep>KaBHOTO
yInpaBJiHHA. Y 1IbOMYy KOHTEKCTI BaXX/IMBUM € INUTAHHA BIPOBAKEHHA NPOEKTHOIO
yIpaBJiHHA B OpraHax Jep>KaBHOI BJIaJ{, aJKe BUKOPUCTAHHA CY4aCHOI CUCTeMHU
NPUMHATTA 3BaKEHUX YNPaABJIHCbKUX pillleHb TaK0X BIJIMBAE HAa CTAaHOBJIEHHA Ta
PO3BUTOK IHHOBALlid B CyYacHIM Jep:KaBi Ta [Jep>KaBHO-YIPaBJIHCbKIN [iJIBHOCTI
30KpeMa.

JlepxaBa, OPIEHTYIOUYUCh HA NPOEKTHUM MiJXiJ, OTPUMYE MOXKJINUBICTb MaKCUMaJIbHO
00’€EKTUBHO OLIIHUTU mnapaMeTpu QYHKIiOHyBaHHA pi3HOCHPSIMOBAaHUX MPOIIECIB,
3[iIICHIOBAaTH KOHTPOJIb 3a MIJIAaHyBaHHAM Ta BUTPayaHHAM KOLITiB, KOHTPOJIb BUTPAT Ta
pecypciB, BecTH 006Jiik Ta 3abe3nedyyBaTH 3HW)KEHHSI PHU3UKIB, NiJBULIMTH piBeHb
€KOHOMIYHOI 6e3MeKHd, a TaKOX CTUMYJIOBaTU e(PeKTUBHICTb IiHBeCTHUIiMHOI Ta
iHHOBaLifHOi AisgnbHOCTI. Lle, y cBolo 4Yepry, A03BoJIsIE MOKpAIUTH (PYHKI[IOHYBAHHSA
€KOHOMIKM Ta MiJIBUIIUMTH CTYNiHb 3a/0BOJIeHHSl MOTpe6 HaceseHHs [1, 2]. [HmuM
BaXXJINBUM acClleKTOM /[JaHOT0 NHUTaHHS € MOXJIMBICTb eQeKTUBHOI oOpraHisauii
KOMIIJIEKCHOI B3a€EMO/Iii pi3HUX TiJIOK BJIaAW Ta Cy6’€KTIB rocrnojaproBaHHS, L0 TAKOX
CHpUSIE NMiABULIEHHIO epEeKTUBHOCTI pOOOTH iepKaBHOT0 anapary.

TakyuMm 4YMHOM peaJii CydaCcHUX CyCIiJIbHO-TOJITUYHMUX, EKOHOMIYHHUX Ta COLiaJIbHUX
npo6JieM JeTepMiHYIOTb HEOOXi/IHICTb €BPONENCHKOTO BEKTOPY PO3BUTKY KpaiHM Ta
BIIPOBa/>KEHHs HOBITHIX MeTOJIB Ta MNiAXOAIiB L0 MPOEKTHOrO YIPaBJIiHHA B CUCTEMi
Jlep>KaBHUX OpraHiB YKpalHu.

BaXJIMBO 3a3HAaUWTU M MPO eTanu MPOEKTHOTO YIPaBJiHHA, L0 [03BOJIAKTH
BIPOBa/KyBaTH epeKTUBHI 3MiHH, a caMe:

1. BusHaveHHs i popMyBaHHS 3aB/jaHb, LjiJiell IEBHOTO NPOEKTY;

2. BcTaHOBJIEHHSl JIOTIYHUX NPUYMHHO-HACAIIKOBUX 3B'fI3KIB MiXX NPOEKTOM Ta
MeTO/laMH M0r0 BUKOHAHHS;

3. AHauni3 fouiIbHOCTI BUKOHAHHS IPOEKTY;

4. TlnaHyBaHHSA Ta po3po6Ka MeTOAiB peasisaltii;

5. Bpery/aioBaHHA OOMeXeHb, 110 MOXYTb OyTH NoOB'A3aHi 3 HUM (PpiHaHCOBI,
pecypcHi, 4acoBi, pu3anK-06MeKeHHS TOIL0);
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6. BUKOHaHHS;

7. MOHITOpPHUHT NIPOMIXKHUX eTaliB Ta KOHTPOJIb 3araJlbHOr0 BUKOHAHH4;

8. 3aBeplleHHSI CTBOPEHHS MIPOEKTY;

9. OnpanoBaHHA MOXJIUBUX TIOMHUJIOK, JONYLIEeHUX [IPU MOI0 BUKOHAHHI.

[Ipu peanizanii KO>kHOI 3 METOAMK yNpaBJAiHHS IPOEKTaMU 3a3BUYail He 00ilTHCSA 6e3
MEBHOr0 KOMIIJIEKCY TE€XHOJIOTIYHOIr'0 Ta OpraHi3auiiHoro iHcTpyMmeHTapito. To6To, 6e3
CUCTEMM YNIpaBJiHHA IPOEKTaMHU. Y 3araJlbHOMy pO3yMiHHI 1ie IeBHA CYKYIIHICTb MeTO/IB,
SKi MOXYTb BIUJIMBAaTU Ha O0'€KT ymHpaBJiHHSA 3 METO peasisdalii BCiX MOCTaBJIeHUX
3aBJlaHb [2]. Po3po6sieHHs i BpoBa/P)KeHHS Jiep>kaBHUX pedpopM B 3arajlbHOMy BUIJISAAI
SIBJIIE COOOI0 CYKYIMHICTh Pi3SHOMaHITHHUX 3a CKJAAHICTIO Ta MacuiTabaMd NPOEKTIB.
YnpaBJiiHHS BKa3aHMMU NPOEKTaMU € HeBiJ EMHOI0 QYHKI[i€I0 Jep>kaBU Ta ii oprais, a
No/leKy/iu i FOJIOBHUM 3aBJaHHsAM |[3, 2].

TakuM 4YMHOM, Ha Hally AYMKY, BOPOBaJ»KeHHS IPOEKTHOIrO YIpaBJiHHA B OpraHax
Jlep>kaBHOI BJIaJ, J03BOJIUTh epeKTUBHIllle BUKOHYBATH iX CTaTyTHIi 3aBJjaHHs, 000B I3KU
Ta LjiJi, CIMparw4Yucb Ha HOBITHI MOXJIMBOCTI NPOEKTHOrO MEHEPKMEHTY, IPU LbOMY
30IBIIMBIIM  e(pEeKTUBHICTb BHUpilleHHs npo6JsieM, MOB'I3aHUX 3  Jep>KaBHO-
yIPpaBJiHCbKO AiAJIbHICTIO Ta NiJABUILEHHAM PiBHA IPOMaZiCbKOI JOBIpHU.
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